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Our Session

− 09.00 Erasmus+ for the Swiss Educational System

− 09.10 Examples and Experience from Norway

− 09.40 Setting up the thematic groups

− 10.00 Start group discussions

− 10.20 Brief Report from the group discussions

− 10.30 End group discussions: Plenary 

− 10.50 Wrap up
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Erasmus+

→ The world's largest and most renowned education programme 

→ It enables learning mobility and development in the education system 
through the exchange of experience and knowledge transfer

→ It fosters strategic educational cooperation

→ All levels of education: school education, vocational training, higher 
education and adult education, plus extracurricular youth work and 
sport

18.03.2026
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Current Swiss Portfolio

Restricted access for Swiss 
institutions

No funding for activities in the field of sport



Full access for Swiss institutions 
to Erasmus+ activities

Available funding for activities in the field 
of sport
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Key Action 1: Learning mobility of individuals

Objectives

→ Promoting mobility of students and educational staff

→ Strengthening technical, linguistic and personal skills

→ Quality assurance and innovation through exchange

18.03.2026
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Key Action 2: Cooperation between institutions and 
organisations

Objectives

→ Development of joint educational programmes

→ Further development of the education system

→ Quality assurance and innovation through exchange of experience and 
knowledge transfer

18.03.2026
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Key Action 3: Support for policy development and political 
cooperation

Objectives

→ Contribution to the implementation and further development of 
European cross-border strategies in the areas of education, training, 
youth and sport, on specified topics such as inclusion, digitalisation
and climate change

→ Cooperation between associations, large organisations or think tanks 
at system level

18.03.2026
9



movetia.ch

Added value for the Swiss Educational System:
What do we benefit from participating?

Full access to all support 
services, networks and tools

18.03.2026
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Reliable, long-term framework: no risk 
of systematic exclusion from 
strategically relevant EU initiatives, 
such as the European Universities 
Initiative

More exchange and cooperation 
activities

Equal participation as “country 
associated to the programme” (full 
status)

Opportunity to initiate and head 
projects
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Reconnecting

→ Greater visibility and attractiveness for the Swiss 
education sector

→ More than just student exchange:  a strategic tool for 
educational cooperation and the further development of 
the European Education Area

→ Full access to all funding opportunities, networks and 
tools

18.03.2026
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Long-term perspective

18.03.2026
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Long-term strategic framework for Education and Innovation in Switzerland

→ Responding to the rapid changes in skills and competence requirements

→ Focusing on a wide impact for all in the higher education system

→ Purpose-driven participation and minimised administrative complexity
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Learning from the Best
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Examples and Experience from Norway

Vidar Pedersen
European Programmes Director and Norwegian NA Director 
for Erasmus+, Directorate for Higher Education and Skills -
HK Dir, Norway

18.03.2026
14



Swiss Erasmus+ conference

Lugano, 17 March 2026

Vidar Pedersen, NA Director

Strategic use of 
Erasmus+ for HE: 
The case of 
Norway 



• A directorate under the Ministry of Education and 
Research

• Overall, national responsibility for administrative 
functions within: 

o Higher education

o Higher vocational education

o Skills policy

• All training and education of adults aged 19 and 
older

• A broader responsibility within internationalisation 
and career guidance

HK-dir



The national strategy 
for Erasmus+



Background
• Developed in 2020-2021 – a collaborative effort 

between ministries and the two NAs

• Covers all parts of the programme – E&T, Youth 
and Sport

• Taking part in the programme constitutes an 
active commitment on the part of Norwegian 
authorities

• A government strategy involving three 
ministries and signed by five ministers

• Recognizing the relevance of the programme 
for Norwegian priorities

• Bringing Erasmus+ on a par with Horizon Europe



Four main 
objectives
• The cooperation shall help to solve 

major societal challenges

• The cooperation shall strengthen 
collaboration between education, 
training, the labour market and society

• The cooperation shall provide greater 
opportunities to participate in an 
international learning environment

• The cooperation shall contribute to the 
development of policy and framework 
conditions



The cooperation shall help 
to solve major societal 
challenges
• Inclusion, diversity and active citizenship

• Digital transition

• Sustainability 



The national mid-
term report for 
Erasmus+



Relevance

• The goals of Erasmus+ are seen as relevant for challenges 
and needs also in Norway 

• 91 percent report that Erasmus+ to a large or very 
large extent provides opportunities to address 
challenges and goals relevant for their organization.

• 57 percent of those who have experience from 
previous program periods report that Erasmus+ is 
more or much more relevant now

• The transversal priorities are regarded as very relevant, in 
particular inclusion



Added value and 
sustainability
• What does Erasmus+ provide which could not have been achieved 

by other means? 

• Networks

• «Community of participation»

• Volume og predictability

• Could the activities have been carried out in other ways?

• KA1:

• 72 % «no, not at all»

• 23 % «yes, but on a much smaller scale» 

• KA2: 

• 63 % «no, not at all»»

• 34 % «yes, but on a much smaller scale»



ECHE – the 
University of Oslo



Internationalisation is integral to the 
development of a modern, open 
university in line with the strategic 
priorities set out in Strategy 2030, and 
the Erasmus Programme will remain the 
most important vehicle for the 
internationalisation of educational 
activities at the University of Oslo

• CircleU – European University Alliance 
• Mobility
• Development of transnational, research-

based and challenge-based learning 
activities

• Co-creation of knowledge with external 
stakeholders



Study on the use of 
Erasmus+ in 
developing new 
study programmes 
and courses



Erasmus+ as a tool for 
developing study 
programmes and 
courses
• National study of how Erasmus+ is used for 

educational development

• Covers partnerships for cooperation (KA2) and BIPs

• Focus: Strategic links, relevance, sustainability



Development embedded 
in mainstream offerings
• Majority of projects develop one or more educational 

offerings

• Mainly traditional outputs (courses, curriculum content, 
modules)

• Innovative digital formats (e.g., COIL) less common in 
projects

• Most projects aim for integration into ordinary programme
portfolios 



BIPs – practical and 
reapatble
• BIPs used especially in health/social fields and 

interdisciplinary areas

• About half are conducted multiple times once 
established

• Often involve both new and existing international 
partners

• Funding matters for continuation



Strong student 
outcomes and clear 
institutional spillover

• High perceived usefulness for students, 
academic communities and institutions

• Students: international understanding, 
intercultural competence, confidence; plus 
academic development/motivation

• Institutions: international networks, staff 
competence/motivation, visibility/status

• Erasmus+ adds value via structure, 
standards and quality-driving requirements 



Strategic 
alignment
• Leadership sees it as important to link 

Erasmus+ outputs to institutional 
strategies

• In practice: strongest linkage to 
internationalisation strategies

• Weaker/uneven links to thematic 
priorities and to research cooperation

• Labour-market actors are often 
involved; priorities differ by instrument



What policy 
makers and 
leaders can do

• Strengthen strategic integration (beyond 
internationalisation alone)

• Encourage more innovative/digital 
pedagogical formats

• Reduce administrative barriers & support 
capacity (esp. smaller/less experienced 
institutions)

• Build sustainability pathways 



The added value
Overall, the findings show that Erasmus+ provides institutions with 

access to resources, structures, and partnerships that foster 

innovation, both in terms of new teaching approaches and 

development processes. The educational offerings are not necessarily 

always innovative in the sense of novel digital formats. Many of the 

projects develop more traditional educational programmes, but 

without Erasmus+ much of this development would likely not have 

been realised. The added value lies not only in the concrete 

educational offerings that are developed, but also in the structures 

and frameworks established by Erasmus+. These include funding that 

enables activity, requirements that drive quality, networks that open 

up new opportunities, and international experience benefitting both 

students and staff.
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Groups 10.00
Group A: Mobility (students & staff) 

Group B: Cooperation & partnerships

Group C: Institutional development & innovation

18.03.2026
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How can Erasmus+ activities in your theme be 
redesigned to create systemic impact?

18.03.2026
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Group discussion

→ How can Erasmus+ support skills, innovation, or reform?

→ Who should be involved beyond international offices?

→ What should Erasmus+ help us achieve, not just fund?

→ Which Erasmus+ actions are most strategic for us?

→ What would success look like in 5 years? 

18.03.2026
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10.20 – 10.30

Brief report from the group discussions

18.03.2026
44



movetia.chmovetia.ch

Plenary Discussion 10.30 – 10.50

Strategic use of Erasmus+ requires internal

capacity and governance

Let’s examine what 

enables—or impedes—this at institutional level.

18.03.2026
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Inquiring..

→ What capacity gaps limit strategic use of Erasmus+?

→ Are current governance structures fit for strategic participation in 
terms of capacity and competence?

→ How can Erasmus+ be embedded in institutional decision-making?

→ How can results be sustained beyond project funding? 

18.03.2026
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Wrap up 10.50

− One strategic priority for Erasmus+ in your 
institution

− One immediate action to improve strategic use of 
Erasmus+

18.03.2026
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Closing

− Erasmus+ is not just a programme we participate in 
- it is a framework we can shape. 

− Today’s priorities give us a strategic direction; the 
next step is turning them into coordinated action.

18.03.2026
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Pausa e varie presentazioni
Hall – Piano 1
> Drop-in formazione professionale superiore
> Best Practice formazione professionale
> Mercato Direzione delle scuole ticinesi

11.15 – Sala 2 – Piano 3
> Italiano subito

11.15 – Sala 3 – Piano 3
> Ufficio mobilità e scambi 
> 4a media bis / 10. Sprachjahr / 12e année linguistique
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